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About

Nearshore Mexico Sourcing (NMS) is a consulting firm
specialized in helping companies from North-America
and Europe to develop and sustain a reliable
manufacturing base in Mexico.

NMS provides liaison services to OEM’s, brand owners
and distributors to develop strategic relations with cost-
effective, quality driven Mexican manufacturers.

NMS is headquartered in Guadalajara, with associates in

Monterrey, Mexico City, Queretaro, Puebla, Torredn, and
Cd. Juarez.
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What we do

At NMS, we offer our clients a broad range of services to cover all of their
manufacturing needs, from supplier selection to price negotiation. Among the
many services we offer, we will:

Actively engage with our client on commercial, technical and quality level
to thoroughly understand their needs.

Use expert sourcing acumen to locate the most suitable manufacturing
solution.

Supplier vetting, factory audits.

Drive price negotiations, pilot runs and quality control during production
and/or before shipping.

Serve as a remote resource providing consulting services and advisory
support to avoid logistical, legal and fiscal roadblocks.
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In today’s volatile global economy, there are many
benefits to nearshoring to Mexico vs offshoring
elsewhere. Developing a supplier in Mexico enables
your business to:

- Cut cost and enhance speed to market

- Gain oversight and improve quality control

- Improve communication due to similar time zones

- Increase control of supply chain and IP

- Visit manufacturing sites more frequently and easily

Working with NMS makes the transition to nearshoring
a breeze, from supplier selection to routine factory
audits. Never worry about language barriers or supply
chain issues again — we have you covered.

MEXICO SOURCING

Faster Production and
shipping lead times

Reduced landed costs
Reduced reject rates

Enhanced Product
Development Process




1.
Automotive

15t and 2" tier interior and
exterior OEM parts, as

well as aftermarket parts.
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Industries

2.
Furniture

Hospitality, Home
Decoration, and Outdoor
Living, medium and high-

end range.

Socks, underwear,

women’s clothing,

medium and high-end.



4.
Electronics

Consumer electronics and

home appliances.
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Industries

5.
Home Decor

Glasswear, Ceramics,

Candles, Artwork

6.
Accessories

Hats, bags, jewelry,

backpacks, and more.



@ office@nearshoremexicosourcing.com
N 41915213 0839

@ www.nearshoremexicosourcing.com
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