Products .ﬂv/a
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SONY TR

Manufacturing & 3PL e =74  >PowerTools >Energy

> Automotive > Gaming
> Household > Education

Tool .
S
Sl Anoto

Panasonic

Panasonic . ﬁ
Biihl
ENERGY ll\lllo‘g; Biihler

Tape & Optical Media Technology

> Medical
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https://store.sony.com/webapp/wcs/stores/servlet/SearchCatalog?catalogId=10551&storeId=10151&langId=-1&N=4294961698&searchType=outlet
http://www.sonystyle.com/is-bin/INTERSHOP.enfinity/eCS/Store/en/-/USD/SY_DisplayProductInformation-Start?ProductSKU=LBTXGR600&Dept=hav&CategoryName=hav_HiFiSystems_MiniSystems

" All services and products that we deliver
TKR VIDEO start from listening to the customer’s voice.”

https://tkrdemexico.com/2020/10/30/tkr-de-mexico-s-a-de-c-v-introductory-video/ ner's voice
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https://tkrdemexico.com/2020/10/30/tkr-de-mexico-s-a-de-c-v-introductory-video/

TKR Corporation

-

TKR Mizusawa

TKR Ibaraki

TKR USA

TKR de México

TKR Hong Kong

TKR Malaysia
(Malacca)

TKR Vietnam < ~~ TKR Malaysia

-

Panasonic SONY: Canon Qzoom @ e Stryker VRZOAW OLYMPUS @ @ HITACHI 3 pixelq
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TKR Mexico / USA

Distribution Center

TKR USA Inc.

Located in Laredo, Texas
= Receiving

= Warehousing

» Customer Service

Factory

TKR de Meéxico S.A.de C.V.
Located in Nuevo Laredo, Tamaulipas

* Manufacturing
» Repair/Refurbish/Exchange

Overview

= Established: November 1979
as Sony

= Acquired by TKR Corporation:
April 1st, 2019

= Main Operation:
- Electronic Manufacturing Services
- Final Assembly
- Reverse Logistics

NMSgroup

San Antonio
a

<Travel time between bases>
25 Minutes by Car
60 Minutes by Truck

[ Sl
Laredo Airport

Nuevo Laredo

US/MX Border
“—" (Rio Grande River)

TKR de México S.A de C.V
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EMS
Engineering
Continuous Improvement

NMNSgroup



Electronics Manufacturing Services -ﬁ”/(q

SOFTWARE SYSTEM QUALITY &
EMS SOLUTIONS MANSLIIE%%ES'NG DEVELOPMENT INTEGRATON PRODUCT

& JIG DESIGN ASSURANCE

Equipment
and advantage

* Clean Room Class ISO7

* Temperature, Humidity
and ESD management

* 3D solder inspection

« 3D mount inspection

« Nitrogen (N2) reflow

* ICT (Integrated Circuit Test)

» Robot Solder Station
(Hakko)

n m S g rou p TKR de México S.A de C.V



SMT (Process Flow) T\\ill/fa
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, Process Capability
ct Data Analysis Index Display
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Traceability - DMC Code TR

""" Traceability Concept—~—~"~""1 —-=-=-==-=-=-====--"~"————----—-—-——-—---—-—"—-—-—---——------

0 Parts Traceability
Part Number, Mfg. Number,

Ensure all shipped products are OK functionally.
Prevent model mixing.

(2) Real Time Data Analysis

Avoid Process Skip until
packaging. Avoid input
different Model in Line.

|

|

|

|

|

: Part

! Lot Number, Part Supply Suppliers

: Time and Quantity @& —  — — A MAN LW WLN\— T " |

| E 3 o () I :

! : : a =MSH 2 s h

! g Production History & 5 =(f3]| g = X

! Control S S =R $ X

: Production Record, OK/NG AEIE 2 !

! Record, Rework Record, i v X

| Shipment History : ¥
.................................................. 11

: e (1) Skip Process :

: Process Control * Ensure all products pass all process. I

| :

: I

: I

. |

: I
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Repair & Refurbish Operation

NMNSgroup



Repair SONY Medical - Primary Customer Base

rrrrrr

— ArthreX.
|StrykeP . GE Healthcare
PHILIPS R

Healthcare

Boston dCONMED OLYMPUS
GBoston [ CONVED

| nmsgroup TKR de México S.A de C.V o - ﬁioiii -



Repair & Recertification — PlayStation 5

V
TR

NMNSgroup

Capabilities

Tailored service capabilities to meet and exceed customer
requirements while maintaining the lowest costs possible.

g £ 4 S

Cosmetic and Salvage parts, Electrical Software
Component mechanical recovery troubleshooting update
level repair repair & testing and module services
replacement

TKR de México S.A de C.V
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Supply Chain Management

NMNSgroup



Supply Chain Management T\i"’(Q

» Local and Global Sourcing
e = Each district of Jopan @) | » TKR HQ as IPO Negotiating
2 ~ o
GRS ® East China district

Parts on a Global Scale
o
N\ s [l I} > VMI Program

# South China district > Market and Risk Monitoring

B Each area of Thailand

> Value Analysis (VA).
B Singapore . y I. ( )
- Evaluate existing parts for

= Malaysia EIEES cost-saving opportunities.
TKR Malaysia

n m s g rou p TKR de México S.A de C.V



Logistics -Distribution .ﬁVQ

SHIPTO
e USA

e Asia

s México

o Latin America
e Canada

EXCELLENT
LOCATION DIRECT OUR CUSTOMERS IN
* BORDER SHIPPING ¢ Electronic
Factory: ¢ Aut ti
Nuevo Laredo Tamaulipas, MéxXico o +A| R, G ROU N D, BOAT . R:p‘;ri:(;r:\éeRefurbiShEd
» Manufacturing End customer « Molding
direct shipping

Distribution Center:

Laredo Texas, USA @ \/l A

e Logistics
» Customer Service FedEx, UPS, DHL
and others

m @ © amazon sm” (g €ogree @R

Giwviovcrarr  @AmAGNA  YerTC @ Murakami
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Optimizing Cross-Border Trade

Customs-Trade
Partnership Against Terrorism

Foreign Trade Zone

NMSgroup

Government Certifications

v’ One of the initial Participants in 2001

v The FIRST ever CTPAP shipment to
USA was from this Plant.

v TKR Distribution Center in USA is
FTZ certified

v’ Merchandise is not subject to U.S.
duty or excise tax.

v’ Personal Property Taxes are exempt
from State and Local

I M M E X v’ Manufacturing, Maquiladora, & Export Services Industry
o a v It is the CTPAP for MX

Operador Economico . g s
P utoriaads v Our Plant was among the first ones to get certification

eeMiXICOo®

v’ Demonstrate Business is reliable and in compliance with

Opinion Tax laws
Positiva v It is required for IVA/IEPS & PROSEC Certification

@ ® - certification allows deferral of tax payments through a
IVAll EPS o0 government-issued credit note, improving cash flow.

v’ Sectoral Promotion Programs certification allows

P ROS EC companies in some industries to import some goods at

reduced or zero tariffs

TKR de México S.A de C.V



Quality Certifications

[/

Certificate

Standard 1SO 9001:2015
Certificate 74 700 1384
Registration No.

TOV Rheintand de México, S.A. de C.V. hereby ceriifies that:

Certificate Holder: TKR de México, S.A de C.V
Blvd. Luis Donaldo Colosio Km. 0.200 Sur, Pargue Industnal
América, Nuevo Laredo, Tamaulipas, C.P. 88277, México

Has and applies a Quality System
for the:

Scope Injection of Plastic Companents, Unit Receipt and
Exchange, Repair and of
Products.

An audit was performed and documented in Report No. 1384
Proof has been fumished that the requirements according to:
NMX-CC-9001-IMNC-2015
1S0 8001:2015
are fulfilled.

Validity: The certificate is valid from 11-03-2022 until 17-01-2025

Certified since: 13-11-2015_

Systerhs Diractor
NI

TUVRheinland®

Precisely Right.

ISO 9001:2015

BUREAU VERITAS

Certification

TKR DE MEXICO, S.A.DEC.V.

Bivd. Luis Donaldo Colosio Km 0.200 Sur, Parque Modulo Industrial
América, Nuevo Laredo, Tamaulipas, C.P. 88277, México
BVQI Mexicana, S.A. de C.V. ceriifica que e/ Sistema de Gestion de la
Organizacion mencionada ha sido auditado y se encuentra en conformidad con
los requisitos de la Norma de Sisterna de Gestion que a continuacion se indica
Norma

NMX-SAA-14001-IMNC-2015/1SO 14001: 2015

Alcance de Gertificacion

Inyeccion de componentes plasticos, recibo e intercambio de unidades,
P 6nyRe de productos 6

Fecha de Inicio del Ciclo Original de Certificacion 17 de Diciembre, 2019
Fecha de Vencimiento del Cielo Anterior. 16 de Diciembre, 2022
Fecha de la Auditoria de Certficacion/Recertficacion: 23 de Septiembre, 2022

Fecha de Inicio del Ciclo de Certficacion/ Recerificacion: 03 de Enero, 2023

Sujeto ala continua operacion satisfactoria del Sistema de Gestion de la Organizacion, este
certificado es valido hasta: 16 de Diciembre, 2025

No. de Ceriificado: MXZ3.00004 Versin:0  Fecha de Revision: 03 de Enero, 2023

ACREDITADO 21/11

Ofiina Looat: .
BVGI Mexicans, S 4. de C V.- Bivdl Manuel Aui Camacho No. 36,
Pico 11 Col. Lomas de Ghaputepes Il Seccién, Miguel Hidalgo, C.F.

11000 Ciuaad de México
i requisios del 5
puede rganizacie favor de envar sy
o Z it epia

Sscaneada leghbie.
Estz Canicado e= Propieciad 62 EVQ Mexieans S.A o CV.

ERMNFO-18 Revd Pignaidel 21 g2 Septemre, 2020

Folio 42758 [

ISO 14001:2015

SONY

20215706
FN—rri— b F—RELSHAERAE
Notification of Green Partner Certification

Attn TERUSAT

FEOAMDY THFOT L LEEELS 2 IATF 16949
TRz, SURRRSERADEMIE 0L TRIARY. BILEL LY.

FHOF -t b - R T FREMET LELAO T BB LTSS,

S L B HFIRREIRLEI TR ER Y T LS ERVERL
Thank vou for your kind suppott on Sony Green Partner Activities.

We would like to inform vou that Green Parer Certification has been authorized.

In Process

Four p on Sany emvi quality assuranee activities is highly appreciated
FIEET / Scope of Green Parlner Cerlification
R LAV ] TaER "
ks 3 (e EEEE
Factory Code MC Name FC Name Tapiry Date
FCO0L4916 Fagtary.Code.:[FCQi1z4216 1 sc. 2024070

5
&4 12— (Procurement Center
it

FEJ5 ¢ Giroen Partner Seorctariat

Sony Green Partner

NMNSgroup
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Our Employees T\i"’(Q

EMPLEADO

Seniority and Perfect attendance

L i i Seniori
Recognitions 2 @ <10 v 520

22% 14%

Agisitendia * Puntualidad [

Gender

Male | Female

R R R TR

=
R IV, 7aTiR

~ 35t050

A0 %
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