About Carter

For three generations, the Carter family of companies has been evolving to meet the
demands of an ever-more-connected world. What began as a modest, family-owned
dealership in 1957 eventually developed into a trucking company and then into a public
and globally owned logistics powerhouse with clients located worldwide. Carter offers end-to-end
supply chain management with a network that spans North America, including a strong Intra-Mexico operation. Carter's 800
tractors, 1600 trailers, and technology-driven crossdocks provide value that is unparalleled in logistics.

Crossdocks: Anderson, IN (HQ); Romulus, Ml; Laredo, TX; Dayton, OH; Knoxville, TN;
Continuous Improvement Technology Driven Best In Class Assets Paragould, AR; Huntsville, AL; San Luis Potosi, MX; Queretaro, MX

e Trailer cube & Agillence Route Analysis Accident ratio less than Contact us for a free su pply

optimization Software .50 per million miles
Continual route analysis MercuryGate (TMS) (national avg. is 1.3) Chain analysis!
Dedicated team of Samsara Onboard Average driver turnover
logistics analysts Technology of 35% (national avg. is

Cost saving Initiatives SmartDrive Onboard 90%)
Detailed KPIs and Event Recorder Utilizing the latest safety
customer scorecards Doron Driving Simulator technology

100% tractor & trailer
tracking 4020 West 73rd St U.S./Canada: Info@carter-logistics.com
Anderson, IN 800.738.7705 www.carter-logistics.com

LEAD LOGISTICS PROVIDER
THE MISSING LINK IN LEAN MANUFACTURING




The Carter Advantage

Asset based logistics servicing the
USMCA - 800 Tractors & 1600 Trailers

Mexico cross-border expertise

e Import/Export - Over 400 weekly
crossings

e Offering door to door service with over

175 trailers in Mexico

Shared Milkrun Network (Consolidation)
e US - Over 1000 suppliers & 350 weekly
routes

e MX - Over 35 suppliers & 500 weekly

routes

v

Strategically located Crossdocks
along the USMCA Highway (NAFTA)

Continuous Improvement & Analyst Team
e Monthly & quarterly KPIs
e Cost-Saving Initiatives

e Free supply chain analysis

Intra-Mexico Services

e Crossdocks strategically located in
San Luis Potosi & Querétaro

e Carter Logistics Mexico office

located in Silao

» Guaranteed up to 5% savings on current year spend!

Our Services

Carter built its foundation in trucking but is
now a high-tech, results-orientated supply
chain company. Carter is dedicated to
innovation and marries the latest technology
and data with a large, asset-based operation
in the US and Mexico. Carter’s experienced
analyst team makes continuous improvement
and shared solutions a way of life. This drives
cost containment solutions for our customers,
some of the largest manufacturing companies
in the world.

Logistics Services:
Shared Milkrun
LTL/Truck Load Services
Supply Chain Management
3PL
In-Plant Logistics
Last-Mile Logistics
Crossdocking
Expediting
Intra-Mexico & Importing/Exporting

Global Solutions
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Shared Milkrun
With Carter’s Network

How It Works

The Carter Shared Milkrun Network is a unique logistics model designed to support leaninitiatives
by combining freight from our international client base and thousands of suppliers into a single
supply chain solution. One of the pillars of Carter’s success is our “Split-Bill” methodology, which
allows our clients to fairly split the overall cost of dedicated Milkrun routes.

The Carter Shared
Milkrun Advantages

The Shared Milkrun allows your parts to “share
a ride” with other customers’ products while
cutting your shipping costs.
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Every Day
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Labor Costs
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Reduce Carbon
Footprint

Improve Management
of Returnables

3?', . ‘ Committed to continuous improvement, our analysts run weekly route optimization to ensure
| your shipments travel in the most efficient manner. As suppliers and or/manufacturing plants add
weight to the network the cost per pound decreases for all participating clients.




