
DRIVING BUSINESS THROUGH
CONNECTED SUPPLY CHAIN SOLUTIONS



WHO WE ARE

32 YEARS
EXPERIENCE

UNIQUE
INFRASTRUCTURE

COMMITMENT
TO QUALITY

SUPPLY CHAIN
SOLUTIONS



CORE INDUSTRIES



GLOBAL SOURCING

Traceable Material 250 Million Inventory 
(both active and EOL)

Data Analytics 

250
MILLION

Global Supplier 
Management Program



DATA ANALYSIS

MASTER  
BOM

CRITICAL

MAJOR

MINOR

MISSION DISABLING
Most likely cannot be replaced without 
significant redesign and/or qualification work.

MISSION ALTERING/DISABILITY
Substitution possible. May require significant  
redesign. May or may not require requalification.

MISSION ALTERING
Most likely substitution is readily available. Minimal 
qualification work require.

BOM ANALYSIS



ANALYZE SOURCE ENGINEERING

Product Feasibility EOL LTB Support Component Engineering

GOAL Program Lifecycle Extension

LIFECYCLE MANAGEMENT



LTB STORAGE PROGRAM LTB STORAGE PROGRAM

LTB financing & 
scheduled orders

Long-term highly 
controlled storage

Global aggregation
of LTB material

Local tax 
implications

Reporting /
Customer portal 

EMS
Interface



MANAGE

DUTY-FREE ZONE FOR  

MATERIAL TRANSFER

TAX & TARIFFS

ENVIROMENTALLY 

CONTROLLED STORAGE

INSURED / BONDED

MITIGATE

MATERIAL 

VISIBILITY PORTAL

ONGOING TREND 

ANALYSIS FOR 

MIN / MAX

REVENUE SHARE 

PROGRAMS

MAXIMIZE

REBALANCE MATERIAL 

BACK TO SUPPLY 

CHAIN EMS PARTNERS

REMARKET EXCESS 

MATERIAL TO 

DISTRIBUTION & 

OEM CHANNELS

MONETIZE

LOT BUYS 

CONSIGNMENT

PROGRAMS  

SALES SETTLEMENT 

& RECONCILATION

MONTHLY REPORTING

EXCESS INVENTORY



COMMITTED TO QUALITY

CERTIFICATIONS AND AFFILIATIONS

INDUSTRY-CERTIFIED  
MULTI-LEVEL  
INSPECTION &  
TESTING PROCESS

ZERO TOLERANCE FOR  
SUBSTANDARD OR  
COUNTERFEIT 
COMPONENTS

RIGOROUS SUPPLIER  
SELECTION & CONTINUOUS  
PERFORMANCE PROGRAM

IN-HOUSE  
ENGINEERING  
SERVICES

INDUSTRY-
CERTIFIED  
QUALITY TEAM

STATE-OF-THE-ART  
COUNTERFEIT  
AVOIDANCE  
EQUIPMENT

1XXR5



UNITED STATES
Global headquarters, 
sales, purchasing, 
logistics, storage 
43,000 sq ft.

UNITED 
K I N G D O M
Logistics, storage 
10,000 sq ft.

BRAZIL
Sales, purchasing, logistics

MEXICO
Sales, purchasing, 
logistics, storage IMMEX 
partner 60,000 sq ft.

TAIWAN
Sales, purchasing, logistics

CHI NA
Sales, purchasing, 
logistics, storage 
FTZ 38,00 sq ft.

GLOBAL FOOTPRINT


