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1 Formal Company Name:

1 Established:
O Location:
U Plant Area:

O Employee:
1 FY2021 Sales:

[ Parent company:

O Primary products

KEIAISHA MEX S. de R.L. de C.V.
Nov, 2014.

Irapuato, Guanajuato. Mexico
3,288m

29

US $3.6 Million

KI (USA)

Corp. KENTUCKY, USA.

Metal Stamping, Weld Assembly

and Surface Treatment.




KI MEX Global Network
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Kotaro Sasada
Plant Manager

Ruben Vieyra

Logistics Coordinator

Lilian Felipe
Prod. Central Analyst

Eduardo Soria
Maint SV

Ichiro Sawamura

President

Violeta Rodriguez
Sales & Purchase Analyst

Efrain Gutierrez
New Project Coordinator / Die
Maint SV

Oscar Navarro
Quality Coordinator

Rodrigo Meléndez
Prod. Leader
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Eréndira Espinola
Accounting / HR Manager

Nayeli Sandoval
HR Specialist

Alejandro Martinez
IT Specialist




KI MEX Plant Layout
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Welding Machine
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Press Machine
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Press Machine Capacity

250t TDM/PG

250t TDM

OCUPACION MPR-05 250Ton TDM/PRG OCUPACION MPR-04 250 Ton PRG
600,000 120000
500,000 100000
400,000 80000
'S 300,000 S 60000
& @
200,000 40000
100,000 20000
0 0
FY 20221 FY2022 2 FY20231 Fr20232 FY 2024 1 FY20242 FY20221 FY20222 FY20231 FY20232 FY2024 1 FY2024 2
2022 2023 2024 2022 2023 2024
OCUPACION e Stroke/mes{MAX) Ler turno Strokefmes(MAX) 2do turno OCUPACION Strokefmes{MAX) 1er turno Stroke/mes(MAX) 2do turno
OCUPACION MPR-03 200 Ton TDM OCUPACION MPR-02 150 Ton TDM
140000 180000
120000 160000
140000
100000
120000
4 80000 100000
3 60000 =
40000
20000
0 0
FY20221 FY20222 FY20231 FY20232 FY20241 FY2024 2 1 2 3 4 5 6
2022 2023 2024
OCUPACIGN ——Stroke/mes(MAX) ler tuno Stroke/mes{MAX) 2do turno OCUPACION - Stroke/mes|MAX) 1er tumo Strokefmes(MAX) 2do turno
OCUPACION MPR-01 110 Ton TDM
250000
200000
1450000
s
&A00000
50000
o
Fraoe21 FY2022 2 F20231 F¥2023 2 FY20241 FY2024 2
2022 023 2024
OCUPACION m— Siroke fmes( MAX) ler turno Stroke/mes{ MAX) 2do turno




Machine Line up

Press No.

MPR-4

MPR-5

Press specification DM DM DM DM PRG/BL
Maker AIDA AIDA AIDA KOMATSU KOMATSU
Model NC1-1100(2)E C-150 NCI-200 | BDW250-2 VS | DBW250-2 VS
Ability 110 MT 150 MT 200 MT 250 MT 250 MT
Die Height (lowest) 260 260 350 430 430
Die Height (highest) 350 360 260 550 550
Stroke 180 130 160 300 300
Bolster Area (RL x FB) 1070 x 680 1220 x 760 1390 x 680 2700 x 950 2700 x 950
Slide area (RL x FB) 630 x 520 700 x 580 880 x 650 2100 x 700 2100 x 700
Coil width (minimum) /0
Coil width (maximum) 600
Tickness (minimum) 0.6
Tickness (maximum) 6
Coil weight 2250




KI MEX Sales Charti
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Quality Condition

NISSAN MORTH AMERICA
1 Missan wWay

Franklin, TH, USA 37067
W NISE AN -US3.C0mM

GROUP OF NORTH AMERICA

Supplier Name® KEIAISHA MEX S DE RL DE C
3-Jun-22

Global Code: 14SH

Local Code: 3583
Business Unit: ENGINE COMPONENTS

)

NNA&NMEX Local Code Report £= (=

1. Total score (rolling 12 months): May 2021 - April 2022
Total score L -Level
L - Level is defined by the following table.
100.0 L1 @ [ L1 [Total score =o0 -an - Total score =60
| 2 [90 > Total score =a0 60 > Total

2. Each guality index score and performance (rolling 12 months)
Key Current LCR Results Index Scores Total Ind Max
Performance Description = Toroet o= | possible
Index il Targst Performance | Achisvement =z
SP-3MIS 2MIS Warranty 0.0 IPM 22.0 IPM 23.0 12.0 35.0
23.0

FY22 Apr LCR

12.0 25.0

Ranking Disruptions 0.0 2.0

PEM Delivery Quality
Design [RED]
Q-Speed

Manufacturing [MFG]| 0.0 Days

7.0 2.0 10.0

3.5

0.0 PPM 2.1 PPM
0.0 Days | 87.0 Days
23.0 Days 3.5

2.0

Suppliar
Response o T, S, 10.0 10.0 10.0
Recall / Service &
Port Modification 0.0 0.0
Lsunch Preparation

ePPM

0.0 0.0
0.0 50.0

Target Achievement

Pure Performance
SP-3MIS

SP-3MIS

Pl

Responsey Ranking

Q-Speed [MFG®

de <

CARTA DE EVALUACION A PROVEEDOR R

TOPRE AUTOPARTS MEXICO S.A. DE

ro Sistema de Calidad. En la siguiente tabla se deacriben lo:

nencionade

La clasificacion del proveedor, se obtendrd de acuerdo a la siguiente ponderacin

Proveedor A: 95-100 Puntos

Proveedor B: 80 - 94 Puntos
Proveedor C : <80 Puntos

CALIFICACION CALIFICACION
(Puntos Estimados) OBTENIDA

PUNTOS A EVALUAR OBSERVACIONES
0 puntos

Compras
20 punt

10 puntos

Calidad

Recibo

Describir ¢

Nota 4 (Demeritos): "
incumplimiento

NOTA: La respuesta para las acciones de contencién deberan emitirse en un maximo de 24hrs. (1 dia)

La respuesta para las acciones correctivas y preventivas deberin emitirse en un maximo de 72 hrs. (3 dias)
s tre riterios de evaluac 2 de sus combinac WS,

total obtenida serd la sumatoria de os

PUNTOS 100 | [ CLASIFICACION:

MAYO |

MES EVALUADO:
| PROMEDIO

MARZO | AsRIL | | e
5.33

| FEBRERO
100 | 100 |

DICIEMBRE | ENERO
| 95

| 100 | 95




Quality Control System

16949:2016
CERTIFICATE

OF REGISTRATION

This is to certify that
KEIAISHA MEX, S. DER.L. DEC.V.

Ave. Rio San Lorenzo 233 Mdédulo 3, Parque Tecnoindustrial Castro del Rio, Irapuato, Guanajuato,
36810, México

operates a

Quality Management System

which complies with the requirements of

IATF 16949:2016 - FIRST EDITION

for the following scope of certification

Manufacturing of metal parts by stamping and welding.
Exclusion: Product design.

Certificate No.: 1714950 Issue Date: September 9, 2020
IATF Database No.: 0371823 Expiry Date: September 8, 2023 Page 1 of 1

Pl
Heather Mahon Dusan Nikaiic

Global Head of Technical Services Automotive Technical Manager
SAl Global Assurance Global Scheme Owner

WATF 16549

& SAIGLOBAL




Thank you for the opportunity to
infroduce KEIAISHA MEX.

KEAISHA MEX S. DE R.L. DE C.V.

Av. Rio San Lorenzo No0.233-3 Parque Tecno Industrial Castro del Rio
Irapuato, GTO. 36810 Mexico (Main) +52-462-693-7150

Kotaro Sasada Violeta Rodriguez
Plant Manager Sales
(CELL) +52-1-462-150-3072 (CELL) +52-1-462-125-0957

ksasada@keiaisha.mx ventas@keiaisha.mx




