=4 COMMODITY
S COMPONENTS

Synergy to strengthen your process
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CCI OVERVIEW

Industry Leader With 30+ Years Expertise

Innovative Supply Chain Solutions & Service Provider

Global Distribution Infrastructure - Americas, APAC & EMEA
Integrated Systems for Standardization, Visibility & Sustainability

Proven Quality System — Multi-Level Receiving, Inspection & Shipping Quality
Process

Certifications - 1ISO 9001, AS9120B, ISO 14001, ESD S20.20, AS6081 (October
2021)

Affiliations include — ERAI, IDEA, GIDEP, IAQG, 1XXR5 (Cage Code)
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GLOBAL OPERATIONS

/

3 Regional Hubs

AMERICAS - HQ Distributed Service Network

Danvers, MA I1SO 9000 certified
APAC
Pudong I1SO 9000 certified Taipei, Taiwan
MEXICO
Guadalajara ISO 9000 certified

Sao Paulo, Brazil




DIVERSIFIED INDUSTRY SUPPORT

AEROSPACE/
DEFENSE

MEDICAL

TRANSPORTATION

ENERGY ———
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GLOBAL SUPPLY CHAIN

GLOBAL NETWORK

[]

oonininin

Community BOM
Aggregation

"JIT” Fulfillment
Obsolescence - LTB
Asset Management
Product Expertise
Global Trade Team

Visibility Thru Dedicated
Customer Inventory Portal

on

on

oimEnin

SUSTAINABLE
QUALITY

Quality Mgmt. System

Counterfeit Avoidance
System

Vendor Mgmt. System

Point-to-Point Inspection
Process

Certified ERAI Inspectors
In-house Testing

X-ray / Decapsulation
XRF (RoHS)

Certification Standards

GLOBAL
FULFILLMENT

[1]

Global Logistics
Infrastructure and
Compliance

Reduced Cost
Warehousing

[1]

On-time Delivery

on

Inventory Management
and Rebalancing




SOLUTIONS & SERVICE OVERVIEW

 Quality Based, “JIT” Global Sourcing

» Competitive Pricing

» Extensive Product Mix

* Quality Inspection Process

» Global Logistics Capabilities & Compliance

Monetize Zero Demand Inventory
Bid-to-Buy — Risk to Return
Consignment Programs
Customer Visibility Portal
Environmentally Compliant

Data Driven Part Categorization & Risk Profile
Bridge Procurement Support

Long Term, Vendor Managed Inventory Solutions
Global EMS Rebalancing to Future Demand
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EOL & LIFECYCLE
MANAGEMENT




-
<
Z
O
I—
<
Z
v
L]
l_
-
%
|_
Z
L]
Z
O
o
=
O
O
>_
=
&
O
=
=
O
O

ASSET MANAGEMENT

BID BUY

Monetize Zero Demand
Inventory

Risk to Return Immediate

Ideal For Price Sensitive,
Commodity Products

Inventory Off-Book

CONSIGNMENT
PROGRAMS

Shared Risk / Shared
Return

Maximizes Value Through
Data Driven Demand
Identification

Real-Time Visibility and
Rebalancing Options
Reporting -

« Web-Based

« Sales & Settlement

Data Driven BOM
Prioritization

Product Maturity Index
Define Risk Index

Match Current Component
Liquidity to Future Demand

Component Bridge Solution

Storage and Rebalancing
to Demand On-going




DEDICATED TO QUALITY

Standardized Internal Inspection and Quality Assurance Processes
e All products must pass a multi-point receiving, inspection and shipping checklist.

Continual Training
e Our quality inspectors are recertified every 3 years to ERAI Intercept Program.
e Annual ESD Control Training Program

Certifications
e |SO 9001 - Quality management system
AS9120 B
ISO 14001 - Environmental management system
ESD S20.20 - Electrostatic discharge control program
AS6081 (October 2021)

Affiliations
e ERAI Membership
e |DEA - Independent Distributors of Electronics Association
GIDEP - Government Industry Exchange Program
IAQG - International Aerospace Quality Group
1XXR5 — Cage Code
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CCIl REVIEW

Premier Global Supply Chain Solutions Provider
Over 30 years of Industry Experience

Committed to Continuous Quality Improvement
Tenured Management, Sales and Support Teams
Innovative Lifecycle Management Programs

Worldwide Trade, Logistics/Compliance Network
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