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FWS LOGISTICS

Flexible Warehousing Solutions

WHO WE ARE

A trusted logistics partner supporting international
companies across Mexico and the United States.

We deliver flexible warehousing and logistics solutions
with the highest industry standards.
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2 ; CLIENT FOCUSED COMPLIANCE DRIVEN @ GLOBAL MINDSET
Solutions built around Disciplined operations Local execution connected
our clients’ success. supported by strong ! to international logistics

standards. capabilities.
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CERTIFIED

COMMITMENT TO QUALITY, SECURITY AND COMPLIANCE

Our certifications and authorizations reflect our dedication to operational excellence,
regulatory compliance and customer satisfaction across the U.S. and Mexico.
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Secure. Compliant.

DISTRIBUTION Autorizado ZONE 68
Focused. APPROVED
Customer Focused (0 CERTIFICATED seoeMEXICO®S®
Less Risk. More FDA BRCGS OEA FTZ 68
Efficiency. Better Results. Cumplimiento para la Storage and Distribution Operador Econémico Foreign Trade
Industria Alimentaria Certified Autorizado Zone 68
Your Supply Chain
in Trusted Hands. E——— @ — @ — @ L — 9
TRUSTED.
BACKED BY TRUST. @ m a @
BUILT ON STANDARDS.
O cortifications translate e REDUCED RISK GREATER EFFICIENCY ENHANCED SECURITY STRONGER PARTNERSHIP COMMITTED.
real value for your business: Stronger compliance, Optimized processes, Protecting your cargo Long-term reliability DELIVERING SOLUTIONS
) o less disruption better performance and data 24/7 you can count on i

DRIVING SUCCESS.
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FWS LOGISTICS

OUR

COMPLETE. FLEXIBLE. INTEGRATED.

End-to-end supply chain solutions designed for the
Electronics Industry.

l @ CORE SERVICES | Warehouse & Distribution

Flexible Warehousing Solutions

CONNECTING
YOUR SUPPLY CHAIN

INTEGRATED SERVICES
Through Strategic Partners

INTERNATIONAL
GROUND
TRANSPORTATION
IMMEX & FTZ CROSSDOCK & REWORK & INVENTORY VENDOR
OPERATIONS TRANSLOAD VALUE-ADDED CONTROL MANAGED
SERVICES INVENTORY (VMI) AIR FREIGHT
Duty benefits, Fast transfer and

streamlined

customs and

consolidation to

Kitting, assembly,
testing, labeling,

Real-time visibility,

Inventory management

FORWARDING

accuracy and

at your site to improve
save time packaging traceability. efficiency and reduce
compliance. and cost. and more, stock. OCEAN FREIGHT
FORWARDING
¢ OPERATIONS EFFICIENCY RISK OOO PERFORMANCE SURETO.DEHIVES.
O B l Il a D FOCUSED ON YOUR SUCCESS.
One partner. One solution. Optimized processes. Compliance, security Scalable solutions that
Less complexity, Better performance. and peace of mind.

X > Reliable. Responsive. Results-Driven
grow with your business.
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ELP CJS 1 CJS 2 CJS 4

EL PASO, TEXAS (FT2) CIUDAD JUAREZ, CHIH CIUDAD JUAREZ, CHIH CIUDAD JUAREZ, CHIH CIUDAD JUAREZ, CHIH
SQFT 158,000 SQFT 64,500 SQFT 200,788 SQFT 114,121 SQFT 318,256
PALLET CAPACITY 9,000 PALLET CAPACITY 7,000 PALLET CAPACITY 25,000 PALLET CAPACITY 25,000 PALLET CAPACITY 30,000
DOCK DOORS 15 DOCK DOORS 5 DOCK DOORS 14 DOCK DOORS 13 DOCK DOORS 16
CEILING HEIGHT 22 ft CEILING HEIGHT 30 ft CEILING HEIGHT 34 ft CEILING HEIGHT 34 ft CEILING HEIGHT 34 ft
COMMODITIES STORED COMMODITIES STORED COMMODITIES STORED COMMODITIES STORED COMMODITIES STORED
Food Medical Products Porcelain Floor - Aluminum Printers Lighting Electronics Resin - Metals - Corrugated materials Electronics
Aluminum - Steel - Electronics Corrugated materials Automotive - Cooper - Aluminum
Manufacturing and miscellaneous Dental - Electronics

supplies - Electronics

@ IMMEX & OEA CERTIFIED @ FTZ OPERATOR - ZONE 68 E STRATEGIC BORDER PRESENCE
EL PASO, TEXAS ﬂ 0 B CONNECTED. COMPLIANT. COMMITTED.

CIUDAD JUAREZ FACILITIES




FWS.LOGISTICS | PROUD OF OUR FACILITIES
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STORAGE RACKING
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Maximize space. Improve efficiency.
Built for high-density storage.
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EQUIPMENT & TECHNOLOGY ORDER AISLES
Modern equipment and real-time systems Organized. Accessible. Efficient.

to keep your supply chain moving.

St —

Designed for fast and accurate fulfillment.

@ SECURE. | @ CONTROLLED. |
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COMPLIANT. ' @ YOUR SUPPLY CHAIN, PROTECTED.
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« FWS LOGISTICS « YARD & CONTAINER OPERATION

BEYOND THE
WAREHOU

From pallet racks to tank containers —
FWS moves it all,
safely and on time.

= — - =

~ BNSLOGISTICS

= -  Flexible Warehousing Solutions



FWS LOGISTICS | EL PASO - JUAREZ
T E C H N 0 Lo GY C O R RI D O R Where Global Technology Meets North America

A REGION IN ACCELERATION

stem
An Ecosy. T AT e (i) 855665 | [H 92,000

PROJECT JUPITER OF WAREHOUSE SPACE CAPACITY
NORTHEAST DATA CENTER SANTA TERESA. TX

The El Paso - Juarez region has become
one of the most important technology wistron MULTIPLE STRATEGIC LOCATIONS | IMMEDIATE CAPABILITY

Flexible Warehousing Solutions

and Al hubs in North America. FWS is
proud to be part of this dynamic
ecosystem, enabling our partners to
grow with secure, efficient and flexible
logistics solutions.

THE ELECTRONICS ECOSYSTEM
IN EL PASO - JUAREZ

Rl R A & : World-Class Manufacturers
ey S / 2 nd N7 ’ S vy and Al Data Centers

iSHiie PEGATRON SBigs

Strategic Location for
Nearshoring and Growth

Integrated Cross-Border
Infrastructure

Talent, Innovation and
Long-Term Investment
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YOUR STRATEGIC LOGISTICS PARTNER
LOGISTICS Powering the technology that moves the world.

FTZ OPERATOR IMMEX WITH OEA
IN EL PASO, TEXAS IN CIUDAD JUAREZ, CHIHUAHUA n/ﬂﬁ
|

Driving efficiency. Security. Compliance

Delivering resulits Competitive advantage RELIABILITY VISIBILITY FLEXIBILITY GROWTH
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FWS LOGISTICS  QUR PEOPLE. OUR PRIDE. OUR STANDARD.

Flexible Warehousing Solutions
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@ QUALITY CONTROL @ OPERATIONS & SYSTEMS WAREHOUSE TEAM

@ SECURE. | () CONTROLLED. | [(Z] COMPLIANT. | () YOUR SUPPLY CHAIN, PROTECTED.



FWS LOGISTICS ZRaaedulhd

PROTECTING YOUR INVENTORY. PROTECTING YOUR OPERATION.

FWS Logistics provides a multilayered security environment designed
for high-value, high-risk electronics supply chains.

it

Flexible Warehousing Solutions

24/7 CCTV 24/7 ON-SITE CONTROLLED SECURED PERIMETERS ALARM & INTRUSION
SURVEILLANCE SECURITY FACILITY ACCESS & YARDS DETECTION SYSTEMS
Continuous monitoring Trained and uniformed Multi-layer access control Fenced, lit and monitored Integrated systems with
across all facilities. security personnel. for authorized personnel. yards and perimeters. instant alerts.

DEDICATED BRANCH VISITOR & DRIVER OEA - AUTHORIZED AUDITABLE SECURITY ISO 27001
SECURITY REPRESENTATIVE ACCESS CONTROLS ECONOMIC OPERATOR PROCEDURES INFORMATION SECURITY
Single point of contact for Registration, validation and Certified security and Documented, trained and Information security

all security matters. escorted access. compliance processes. continuously improved. management certified.

A MULTILAYERED SECURITY ENVIRONMENT

DESIGNED FOR HIGH-VALUE, a SECURE. @ CONTROLLED. COMPLIANT. @ :gg&%‘;'é;'.-" CHAIN,
HIGH-RISK ELECTRONICS SUPPLY CHAINS.

FWS LOGISTICS

Copyright © 2026 FWS Logistics, International LLC. All Rights Reserved . . .
Flexible Warehousing Solutions



FWS LOGISTICS | OEA CERTIFIED. YOUR SUPPLY CHAIN ADVANTAGE.

Flexible Warehousing Solutions IMMEX FLEXIBILITY + OEA SECURITY = TRUSTED PERFORMANCE

WHAT IS OEA? CORE BENEFITS

OEA (Operador Econdmico Autorizado)
is the highest security certification = y
granted by Mexican Customs to e

companies that demonstrate strict

compliance and secure supply
chain operations. SECURE & TRUSTED FASTER CLEARANCE LOWER RISK SUPPLY CHAIN STRONGER PARTNERSHIP
Meets the highest Priority treatment Recognized by RELIABILITY Greater confidence
security standards and fewer inspections Customs as a low-risk, Stronger controls, for our customers
across the supply for faster cargo compliant and traceability and and a competitive
Operador Econémico chain. release. reliable operator. visibility throughout advantage for you.
Autorizado your cargo journey.
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TEMPORARY STORAGE IMPORT STORE UNDER IMMEX SUPPLY MANUFACTURING EXPORT / RETURN
UP TO 36 MONTHS OPERATIONS

Applies to qualifying goods such as raw materials, parts, components, packaging, labels, containers and more

OEA SECURITY STANDARDS — HIGHLY CONTROLLED. FULLY AUDITED.

COMMERCIAL PARTNER DOCUMENTED PROCESSES CONTINUOUS COMPLIANCE

ACCESS & FACILITY HIGH-SECURITY INSPECTION &
REQUIREMENTS & RISK MANAGEMENT & IMPROVEMENT

SECURITY SEAL CONTROL CARGO INTEGRITY

FWS LOGISTICS
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l LOGISTICS COMPLIANCE IS OUR

xible Warehousing Solutions
Integrity. Transparency. Accountability.
OUR OWN CERTIFIED OFFICIALS

Certified Foreign Trade & Customs Officials

COMPLIANCE
BUILT INTO
EVERY MOVE. =l Ih ._ EXPERT PARTNERSHIP GROUP

Strategic alliance of experts in foreign trade
and legal to provide guidance, reduce risk and
ensure regulatory alignment.

At FWS, compliance is at the core

of everything we do.

STRONG INTERNAL AUDIT PROGRAMS

We operate with integrity and _ _ 2 U.S. CUSTOMS AND Robust internal audit and compliance

L rograms with recurrent audits to ensure
reminli ; ORDER PROTECTION P
discipline to deliver secure, ! B continuous improvement and full adherence.

efficient and reliable cross-border

SQUILIORS YeILEa st MEETING COMPLEX REQUIREMENTS

We meet the complex compliance requirements

of world-class business partners and customers
across industries

COMPLIANCE YOU CAN COUNT ON.
Strong programs. Trusted people. Proven results. EXTENDED COMPLIANCE

We extend our compliance requirements to all

business partners and service providers involved
with FWS, acting as our extension in every
piece of business.

PROTECTING Q REDUCING RISK. SECURING YOUR @ BUILDING TRUST WITH /\/[\ DELIVERING CONFIDENCE.
YOUR BUSINESS PREVENTING DELAYS. SUPPLY CHAIN > PARTNERS & AUTHORITIES N B _J DRIVING RESULTS.
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