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NTG Supply Chain 
Solutions

Quality Ownership Commercial Integrity Proactive



About NTG

Supply Chain 
Solutions (SCS)

SINGLE  SOURCE  SOLUTION

✓ Supply Chain Engineering & Design

✓Buyer’s Consol & Shared Consol Programs

✓Unplanned Spend/Time-Critical Logistics

• Asia ocean

• EU ocean

• N America Ground

• N America Expedite

• Global Ocean Freight

• Global Air/Expedite

• EU ground

• Global Customs Brokerage 
Services



We Provide Dedicated Teams

Project Management

Account Management      

Engineering Support

Operations Support

• Project Management

• Comprehensive Implementation Plan

• Training for tracking tools & reports

• Account Management 

• Dedicated contact for support and escalation

• Global Market Updates

• Site visits & regularly scheduled calls

• Align goals, priorities and discuss current issues

• Continuous Improvement

• Quarterly Business Reviews (QBR) - Onsite or virtually

• KPI Metric Review

• YTD review of savings initiatives

• Engineering Support

• Dedicated Solutions engineer 

• Customized Supply Chain Management Program

• Ongoing Savings Opportunity Analysis

• Transit time, lane routing, cost reductions

• Operations Support 

• Superior Customer Service
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Net revenue     *Facts and numbers

+3000 
Employees            

in the Group

+65 
Subsidiaries 
worldwide

2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

163 142
235

449

285
367

553 574

745

923

834

888

Air & Ocean Road & Logistics

716 716

980

1,372

1,119

|      *Million EUR (EUR/DKK 7.45) 2024 fig.

70.3 
Million EUR        
adj. EBIT*

+25  
Countries           

with own offices

2011 
Founded in 
Denmark

+200  
Partners with           

ownership

1,255

(EUR)



1010

Nordic 
Transport 
Group A/S 
and NTG 
Nordic A/S is 
founded in 
Copenhagen 
(DK)

Acquisitions
EAT Solution 
A/S (DK)

EAT Spedition 
A/S (DK)

Start-ups
NTG Frigo 
A/S  (DK)

NTG Nordic 
A/S in Aarhus 
(DK)

Acquisitions
ATS Cargo 
Uab (LT)

Start-ups
NTG Frigo 
Slovakia s.r.o. 
(SK)

NTG Latvia 
Sia (LV)

NTG Växjö Ab 
(SE) 

NTG 
Continent A/S  
in Køge (DK)

Acquisitions
Kettermann 
GmbH (DE)

Cargo World 
Group (DK)

Start-ups
NTG Solution 
AB (SE)

Acquisitions
New Europe 
Transport AB 
(SE)

HC Schmidt 
and Dahmen 
Logistics 
GmbH (DE)

Itella 
Logistics' air 
and ocean 
freight (DK)

Start-ups
NTG East A/S 
(DK) 

NTG 
Hamburg 
GmbH (DE)

NTG 
Continent AB 
(SE)

NTG 
Terminals I 
A/S and NTG 
Terminals II 
A/S  (DK)

Acquisitions
Itella Logistics  
A/S (DK, FI, 
NO, SE)

Peak Logistics 
AB (SE+BE)

Start-ups
NTG East A/S  
(DK) 

NTG East AB 
(TR) 

NTG Poland 
S.p.o.o. (PL) 

NTG Trophy 
A/S (DK)

NTG 
Transport OÜ 
(EE) 

NTG Projects 
A/S (DK) 

NTG 
Uluslararsı 
Lojistik 
Ltd.Sti. (TR)

Start-ups
NTG Agencies 
OY (FI)

NTG Logistics 
AB (SE) 

NTG 
Domestics AB 
(SE)

NTG Hungary 
(HR) 

NTG Solution 
in Kielse (PL)

NTG Global 
branch office 
in Tallinn (EE) 

NTG Global 
branch office,  
Kristiansund 
(NO)

NTG 
Continent AB 
in Lübeck (DE) 

Acquisitions
Polar 
Logistics (FI, 
RU, PL, DE, 
KZ, AU, CZ, 
NL, BY) 

Cargo 2000 
A/S (DK)

Start-ups
NTG Ocean 
(DK, NL, US)

NTG Courier 
A/S (DK)

NTG 
Domestic A/S 
(DK)

Acquisitions
Swiss 
Gondrand 
Logistics 
Group  (CH, 
DE, NL, HU, 
CZ, IT, HK, 
CN) 

Combino East 
A/S (DK)

Transcargo 
A/S (DK) 

FTS UK 
GmbH (UK, 
DE)

Start-ups
NTG Road 
GmbH. (DE)

Frigo East A/S 
(DK)

NTG Air & 
Ocean in 
Atlanta (US)

Acquisitions
DAP UK 
Limited (UK) 

TAK in Tokyo 
(JP) 

Nellen & 
Quack Gmbh. 
(DE)

Start-ups
NTG Air & 
Ocean            
(JP, RO, HR, 
VT, TR)

NTG Air & 
Ocean in    
New Jersey, 
Detroit, 
Chicago (US)

Acquisitions
Ebrex 
Business 
Solutions Ltd. 
(UK)

Saga Trans AS 
(NO) 

TB 
International
Oy (FI)

Start-ups
NTG Road UK 
Limited (UK)

NTG Road AS 
(NO) 

NTG Air & 
Ocean, 
Denver (USA)

Acquisitions
Cargorange  
AB (SE) 

LGT Logistics 
(DK, SE, FI, 
LT)

Twente 
Express
Ltd. (UK)

Neptun 
Transport A/S 
(DK)

Acquisitions
Aries Global
Logistics
(US)

Kontinent 
Transport 
(NO)

Solida AB (SE) 

Start-ups
NTG Air & 
Ocean 
S.r.o.(CZ)

NTG Care A/S 
(DK)

Acquisitions
RTC 
Transport A/S 
(DK)

Start-ups
NTG Supply 
Chain 
Solutions (US)

Acquisitions
Freightzen 
Logistics Ltd. 
(TH, MY, VN)

Schmaltz & 
Schön GmbH. 
(DE)

ITC Logistic 
(DE)

Thortrans
(DK)

Schenker 
Italiana S.r.l. 
Furniture 
logistics (IT)

Acquisitions
DTK
(DK)

EDS 
Worldwide 
and Rolls 
Freight (UK)

Acquisitions and start-ups



BUYER’S CONSOLIDATION

Our Buyer’s Consolidation program combines individual shipments from several 
of a single customer’s suppliers to create a consolidated container dedicated to 
that client. Fewer containers mean less spend. 

SHARED CONSOLIDATION
Our Shared Consolidation program combines shipments from one customer with 
shipments from other SCS clients on the same route. Customers only pay for the space 
they use.
 
Program Strategy: 
• Allocation with all 3 alliances. 
• Experience managing impact on carrier delays. 
• All options are direct service no transshipment.
• Dynamic shifting to other alliances when disruptions occur. 

Consolidation Programs
Commodity specific – Not standard FAK program 



Global Consol Programs



TRADITIONAL FREIGHT 
FORWARDING

PROGRAM-BASED 
CONSOLIDATIONS

Containers Market Rate
(e.g. $4000)

10 shipped at

Consolidated 
Containers

NTG SCS’s Rate
(e.g. $4000)

7 shipped at

$28,000
TOTAL SPEND TOTAL SPEND

$40,000

NTG SCS works with customers to consolidate cargo. Unlike with market rates, our 
well-negotiated contract rates provide reliable service, equipment, and guaranteed space. That means 

NTG SCS clients save money and receive better service. 

Program-Based Consolidations



Overview

Fast Boat is the smart middle ground 

between standard ocean freight and air 

freight, offering the speed you need, the 

reliability you can count on, and dedicated 

port space to keep your supply chain on 

schedule, without the premium cost of air 

freight.

What Makes It Different

Unlike traditional container ships that can 

carry 15,000+ containers, Fast Boat 

services use smaller, more agile vessels 

(approximately 3,500 containers). These 

vessels travel faster routes and avoid 

congestion, delivering your cargo in nearly 

half the time of standard ocean freight.

What is Fast Boat Service?  



• Save 30-60% vs. Air Freight - Get the speed you need without the premium air freight price 

tag. Fast Boat offers significant cost savings while still meeting tight deadlines.

• 5-15 Days Faster Than Standard Ocean - Cut your transit time by an average of 12 days 

compared to traditional ocean freight. Your products reach customers sooner, improving 

cash flow and customer satisfaction.

• Reliability When It Matters Most - During peak seasons, port congestion, or supply chain 

disruptions, Fast Boat services maintain consistent schedules and prioritized handling, 

giving you peace of mind.

Why Choose Fast Boat?   



Global Airfreight & Expedites

✓ Contracts with all major airlines - Passenger & Cargo aircraft 

✓ Flights from any location around the world. 

✓ Analyze the customers needs to find the most effective solution for each movement

• Standard, Priority, Next Flight Out, Charter – No matter if the priority is cost effective 
or time sensitive, we will help move your freight and meet your needs

✓ By utilizing the world's leading providers of hand couriers, we ensure packages move 
effectively and follow all country regulations

• Ensuring minimal risk during transit 

✓ For US Domestic or International charter, we evaluate the shipment to determine the 
correct aircraft size and negotiate the best rate to ensure the client’s needs are met



NTG SCS works with our NTG Network & Vendors worldwide to provide cost 
effective solutions

One off Quoting Services

• Confirmation of request within 30 minutes

• Multiple service level options with each quotation

• Hand carry and/or charter pricing within 30 minutes

• After-hours support

• Worldwide pricing

Annual RFQ Pricing for Tariff Agreements

Blocked Service Agreement Programs 

Air & Ground Quoting



At NTG Supply Chain Solutions (SCS), we work alongside 
your team to develop solutions to your supply chain’s 

biggest hurdles.

Building a 
Lasting 

Partnership: 
Value Adds

WHEN YOU WORK WITH NTG SCS, YOU CAN EXPECT

CONTINUOUS 
IMPROVEMENT

(Supply Chain Engineering, 

Lean Six Sigma Principles)

PART LEVEL VISIBILITY 
AND REPORTING

CUSTOMIZED 
SUPPLY CHAIN 
MANAGEMENT 

PROGRAM
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Every year, NTG publishes the Sustainability Report 

outlining our sustainability initiatives and carbon footprint.

Environmental Social Governance

ESG



Let’s 
work 
together.
Quality Ownership Commercial Integrity Proactive
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