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• Family business

• MBA IE Alfredo Bañuelos Fierro / CEO / Sales dept /
Responsible to get the financial targets.

• Background
 Industrial Engineer
 9 years planning new project at Volkswagen México.
 Master in Business Administration .
 Fit For Partnership Germany 2023.

GRUPO DIMESUR



MBA IE  Alfredo Bañuelos Fierro 
has successfully participated in 

Partnering in Business with Germany 

the Partnership programme for business cooperation of the Federal Ministry for 
Economic Affairs and Climate Action of the Federal Republic of Germany 

with United Mexican States 

and deepened competencies required for successfully doing business with German 
companies. The Programme was carried out by the German business training centre 
Carl Duisberg Centren gemeinnützige GmbH (CDC) and included training sessions, 

company visits and individual meetings with German companies (B2B), both in 
Germany and in virtual form. 

The training took place between July 2023 and March 2024, including a two-week 
stay in Germany. 

Bonn, March 2024 

Anne Jach-Kemps 
Head of Programme 
Partnering in Business with Germany 
Deutsche Gesellschaft für  
Internationale Zusammenarbeit (GIZ) GmbH

Babette Bolz-White 
Senior Project Manager 
Partnering in Business with Germany 
Deutsche Gesellschaft für  
Internationale Zusammenarbeit (GIZ) GmbH



ACCOUNTING

-QUALITY  
-ENGINEERING

-PRODUCTION
-MAINTENANCE  

SALES
CUSTOMER SERVICE

ORGANIZATION CHART

CEO / CHAIRMAN

-SUPPLY CHAIN
-PURCHASING
-LOGISTICS



AREAS WHERE WE CAN SUPPORT 
WITH OUR WORK TEAM

Electric Wire Harness Manufacturing

Die-cut parts production

Packaging design and manufacturing



PRODUCTION CAPACITY

Lens 2,000,000 pieces per year

Electric Wire Harnesses: 800,000 pieces per year



WIRE HARNESS MANUFACTURING

      Use high-precision machines from world-leading 
manufacturers for each process to ensure quality of wire 
harnesses.

Technical cooperation agreement with Schleuniger a German 
company that is the most important manufacturer in the World 
of Wire harness machines and applicators.

High level of automation in manufacture process.  

World wide Cost Competitive Company. 



Metrology laboratory with Certified Equipment and 

Certified Metrologist.

Specialized workshops to manufacture Die-Cut tooling.

Alliance with Schleuniger to manufacture applicators to
crimp terminals and machines for every .

STRATEGIC ALLIANCES



ELECTRIC WIRE HARNESS

j 

Grupo Dimesur 
S de RL de CV 



USE OF THE PART:

Support for electronics and transmission 
led light.

PROCESS AND 
QUALITY 
PLANNING

MACHINERY 
DESIGN, TOOLS 
AND CONTROL 
DEVICES

ACA LENS INTEGRATION
Production part integration: ACA LENS

Production volume: 400,000 pieces per year

TRAINING, 

STAR OF 
PRODUCTION 

SOP

LENS MANUFACTURE



LENS  MANUFACTURE 
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Grupo Dimesur 
S de RL de CV 



FILE NUMBER :E520138
PROGRAM ZPFW2/ZPFW8 CERTIFIED WIRE HARNESS 
MANUFACTURER FOR USA AND CANADA MARKETS

CERTIFICATIONS 

CERTIFICATE NUMBER  
       74 700 2384



RESULTS OF EVALUATIONS TO OUR QMS

In 2018 we achieved the classification as “A” supplier from our client E.G.O.
and we keep it until 2025. 



Nombre de Proveedor :

Fecha De Auditoria: 

Resultado Previo  :

Proveedor 

Auditor

%

87%

categoria  Actual score Ideal Score % % Obtenido 

Documentos de 

referencia 
5 6 10% 8%

Inspeccion recibo  / 

Compras 
19 20 20% 19%

Indicadores de Calidad 6 6 25% 25%

Plan de control 35 40 25% 22%

Recursos Humanos y 

Capacitación
7 10 10% 7%

Seguridad y Medio 

Ambiente 
6 10 10% 6%

Puntuacion Obtenida 

78

Puntuacion Posible 

90

Lourdes Jacobo

Alcance de la Auditoria 

Calidad Proveedores

Asistentes 

Nombre

Ing Jesús Antonio Cebada

Operador

RESULTADO 

Funcion Y Departamento 

Jefe de Calidad

Jefe de Producción y Mtto

1Numero de Auditoria  :

ELICAMEX

SUPPLIER AUDITORY FORMAT SHEET

GENERAL

Grupo Dimesur S de RL de CV

Mayo 26, 2025

Ing Alfredo Bañuelos Director

Luis Mario Barranco
Cesar Valdevieso

Desarrollar a Proveedor para Mejora de su Sistema de Gestion y Garantice su Calidad de Producto en proceso de Elica Mex. 

OBTAINED SCORE IN THE QUALITY 
MANAGEMENT SYSTEMS AUDIT 

PERFORMED BY ELICA

In the year 2025 we obtained a 87% compliance rating in the evaluation from ELICA to
our Quality Management System.



MAIN CUSTOMERS

EGO COMPONENTES ELECTRONICOS ELICAMEX MOVERAS LLC



LOCATION
20 Poniente 707 Colonia El Refugio Centro.
C.P. 7200. Puebla, Puebla México.

THANK YOU FOR 

YOUR ATTENTION

We look forward to collaborating with you. 
Please let us know how we can assist.

CONTACT INFORMATION:
MBA IE. Alfredo Bañuelos Fierro

Manager

Grupo Dimesur S de RL de CV

Cel:  +52-222 114 17 49
Of.1: +52-222 431 50 11

Facilities: +52-222 970 6969 
gerencia.ventas.dimesur@gmail.com

ventas@grupodimesur.com
https://grupodimesur.com/

banuelosalfredo@hotmail.com
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