Mergon Mexico

We mold ideas for a sustainable future with Care, Confidence and Curiosity




Mergon Snapshot

 Founded 1981
 Headquartered in Ireland

e CEO: Aoife Beirne
 Annual Sales at end of March 2024: USD 155 million
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.. Mergon UK
Acquisition 2022
120 employees

Mergon Mexico
Established 2022
100 employees (forecast)

Mergon International _

Mergon Corporation Plant 1 Estalished 1981 Mergon Czech Mergon China
Established 1998 Plant 2 Established 1994 Established 2004 Establlshfed 2020
290 Employees MiCenter Established 2015 210 Employees Sales Office

v 320 Employees



Our vision

nical molding solutions in
Europe, North America and

Our vision is to be a leader in providi
the Automotive, Industrial and Healthcare sectors i
Asia.
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A balanced business

* 3 Discreet Divisions
* Information and best practice sharing

* Protection from cyclical business changes

Industrial

15%
Automotive Healthcare

Confidential property of g8 mergon



Mergon capabilities
1. Extrusion Blow Molding

2. Injection

3. Compression molding




Secondary processes

* Sub-assemblies with light scanners for defects (Poka Yokes)
* Automation

e Build to Spec or Built to Print design support
* Testing (pneumatic testing for water leaks)

* Welding (hot plate)

* Engineering changes (tool room)

e Quality room




Automotive core products (blow molded/injected)
Air ducts

* Instrument panel air ducts
e (Centre console air ducts
e Rear floor and third seat row air ducts

e Air ducts for defrosting windshields

Washer tank systems and ducts

* Wind-shield full designed and assembled
washer systems

* Headlight washer systems
* Multi-target cleaning (Sensors, Cameras etc)

* Cooling of automotive electronics




Trusted partner for disruptors and industry leaders
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Long term customers:

Xerox since 1984

Industrial blow molded

Household parts
Power Sports parts
Printer ink cartridges
Construction barriers
Power tool cases

Etc.




Industrial customers
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Quality at Mergon Mexico

e [SO9001: Quality

* |SO 14001: Environment

 [SO 45001: Health and Safety

* |SO 50001: Energy

* |ATF 16949: (Mexico: September 2026)
e |IMMEX: (Mexico: 2026)

1ISO ISC
S0 ISO o
14001 45001

ISO 50001

LL-C (Certification)




Corporate culture awards at Mergon

Great Place to Work: Company culture.

Ecovadis Platinum:

CSR:
BIZZ:
NSF:

Great
Place
To

Work.

Certificada

SEPT 2024-SEPT 2025

México

Environmental, social and ethical responsibility.

Corporate, social and environmental responsibility.

Operational Excellency.

Public Health, safety and quality responsibility.
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BUSINESS EXCELLENCE CERTIFICATE
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Mergon Mexico overview

* Launch: 1 Dec 2022 in Ramos Arizpe, Coahuila.
e 200+ Employees

 10,000sg m+ 7,000 sq warehouse

 Two 12-hour shifts from Monday to Thursday

 Key Customers: Tesla, Yanfeng, Lucid and Forvia




Mergon Mexico

Machines:

e 2-800T Injection

e 1-360T Injection

e 11-100+T Extrusion Blow Molding
e 1-50T Extrusion Blow Molding

e 1 Compression molding

Robots:

e 13-6axis

e 3-3axis

+ Secondary processes mentioned above.



Planned expansions in Mexico:
A second 10 k sg m building.
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Thank you

alberto.delcampo@mergon.com
Tel. 844 350 5994

Sales Manager mergOn
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