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In DIMSA We deliver turnkey, cost-
effective planning and operational
support to foreign companies—
whether they are already operating in
Mexico or establishing new
operations.

Helping them land smoothly, operate
efficiently, and grow successfully.
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"We guide you every step of the way — from landing to
fully operating on your own in Mexico."

dnm :®-
l“"'\\ Import - Export Payroll \%) 1
W Import - Exp a1
Environmental Accounting / <
v ol
Health and Safety Treasury / Taxes
(EHS)

Human Resources @h
& Recruitment 'uv

Services

M Shelter



First step: Site
Selection

We develop comparative cost models ‘
that consider key factors such as \
energy consumption, leasing, payroll, ‘
and freight. This allows us to help you
AN

Identify the optimal location for your
operations.

~ “Our priority is to minimize the administrative risks of
‘4 operating in a new country, so you can focus on growing
your business with confidence.”




Business model:
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Shelter: Expand to Mexico—without the risk.

With the shelter model, your company can start operations in Mexico fast, cost-effectively,
and fully compliant—without creating a legal entity.

We take care of everything administrative —while you stay focused on what you do best:
manufacturing, quality, and growth.

Months 1 2 3 4 5 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24
::3 :f;#;}f:: ms:,',, Operations under Multi Shelter without paying VAT

Operations under Single Shelter
without paying VAT

Project under

Operations under Own Subsidiary
Own Subsidiary

without paying VAT

**Timeline for succesfull mexico project



already operating here, our ADMINISTRAVIE SERVICES let you focus on
your core business while we handle the rest.”

O “Whether you're planning to establish a legal entity in Mexico or are

m (ﬂh Human Resources &
‘ Pavroll . . .
~' | y '—Jv Recruitment Services

e We offer three types of payroll services, Flexible HR solutions designed around your
tailored to your company’s heeds. business:
e Consulting & Supervision.
e Trusted by 75+ companies, with over e Remote HR Service.
15,000 payrolls processed every month. e Hands-On (On-Site).
e We connect vyou with qualified
e Our HR Corporate software integrates candidates within just a few weeks of
seamlessly with your existing ERP, starting the process. Plus, every hire
Keeping it accurate and always up to comes with a 3-month guarantee.

date.



Accounting / Treasury /
Taxes

Bookkeeping and accounting records management. Q%

Accurate financial statements to support strategic decision-making. QQ
Efficient control of accounts payable and receivable.
Vendor registration and compliance on banking platforms.
Payroll payment processing and employee dispersions.
Preparation and submission of monthly and yearly tax compliance reports to authorities.

Recommendation and advice of Transfer Pricing Study and Foreign Trade transactions fiscal
Impact.

VAT Refund application.



amn & Environmental Health and Safety

[&'\\ Import - Export (EHS)

Flexible Foreign Trade Solutions:

Specific Land Use Municipal

Civil Protection Approval Municipal

e We adapt to your company's specific
import and export nheeds, providing Operation License Municipal
customized services.

Non-Hazardous Waste Registration State
e _ o ® " 2 h 2 :

‘ Add Itlonal Se rvices: Wastewater Discharge Registration State

Hazardous Waste Registration Federal
e Rules of origin analysis.

Basic Chemical Operational License Federal

e Processing of IMMEX program and VAT Air Emissions Registration State

ce rtlflcatIOﬂ ) Environmental Impact Assessment State

Contingency Program and Formation Brigades State

Manage and/or assist in obtaining applicable
authorizations, licenses and/or permits.



Why DIMSA?

Flexibility
Long Term Relations

Experienced Personnel

Client Satisfaction

Competitive Prices




THANK
YOU!

We look forward to working
with you!

614 133 75 46

sl ) ’ otorres@dimsa.com
www.dimsa.com
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