
Discover and unfold potential

IPT®

What is my preferred style of communicating and working?
What is typical for my own and other cultures?

I4ID® and IFID®

Which competencies can I learn to be successful internationally?
How interculturally competent am I and what competencies can I 
develop further?

TIS® and IGP

What is my typical way of thinking, acting and feeling?
How does my personality style impact my success abroad or my 
work in a global environment?



IPT® I4ID® TIS® IGP

Objective / purpose
Comparison of one's own (cultural) 

preferences with those of other cultures

Capturing of developmental, internationally 

relevant competencies

Capturing of interculturally relevant 

personality traits

Capturing of personality traits that are 
relevant for working in agile, 

international and digital environments

Construct 7 profiles of working styles 19 intercultural competencies 8 personality traits (intercultural focus)
13 Personality traits (focus on working 

globally)

Method

Online Questionnaire 

Duration: approx. 10 minutes, self-

assessment

Debrief: 45 - 60 minutes

Online Questionnaire 

Duration: approx. 40 minutes, 

self-assessment + situational judgement test 

Debrief: 90 - 120 minutes

Online Questionnaire 

Duration: approx. 10 minutes, self-

assessment

Debrief: 60 minutes

Online Questionnaire

Duration: approx. 10 minutes, self-

assessment

Debrief: 60 minutes

Development 2006 2013 2013 (2008) 2018

Languages 
available

German, French*, English, Italian*, 
Spanish*

German, English, Spanish*, Italian*, Chinese German, English German, English, Spanish

Characteristics
Comparison of over 70 countries

Company comparison and group profile 
possible

Capturing of two facets of intercultural 

competence (cognitive and conative); 

measurement of intercultural development 

("before and after ")

Normed, conclusions about 
interculturally relevant personality 

traits; appreciative evaluation
Team and company analysis

Recommended

fields of application

Intercultural awareness,

expat & group training, coaching, 

preparation for stays abroad, team 

building

Personnel selection, expat training, coaching, 

ACs, DCs & OCs, management programs, 

effectiveness evaluation

Personnel selection, expat training, 

(spouse) coaching, ACs, DCs & OCs, 

preparation for stays abroad

Preparation for global positions, coaching 
("unfolding potential"), personnel 

selection in AC, strategic consulting, 
change management

*questionnaire only, not the report
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• Assessment tool to determine employees‘ intercultural training needs
• Method to sensitize for intercultural misunderstandings and conflict potential in order 

to prepare for international assignments or cooperation
• Measures individual cultural preferences based on seven cultural dimensions
• Personal preferences can be compared with up to nine relevant countries, chosen from 

more than 70 country profiles

IPT® 

Intercutural Prefence Tool

• Assessment tool for internal and external employee selection of mid-level and upper-
level management as well as expatriates or trainees

• Basis of selection interviews
• Measures 19 competences in an international context that can be assigned into six 

competence areas: communication, learning, social interaction, self-awareness, self-
management and creating synergies

• Display developmental progress

• Assessment tool to analyse employees‘ potential, for example as part of development 
centres

• As a basis for selection decision when recruiting international managers, expats, 
interns or trainees as part of assessment centres or interviews

• Measures eight stable personality traits which have been shown to positively influence 
international success

I4ID® 

Inventory for Intercultural Development

TIS®

Test of Intercultural Sensitivity 

The Assessment Tools of icunet: 
Unearth and foster intercultural potential



The Assessment Tools of icunet: 
Unearth and foster intercultural potential

IPT®

… analyse the participants’ 
intercultural preferences 

TIS®

… understand the 
participants’ personality traits 
relevant for an intercultural 
context

I4ID®

… measure intercultural 
competences and developments



Tendenz? Steigend.  

Intercultural

Preference

Tool



IPT® – Assessment of
Cultural Preference

• Analyzes individual cultural preferences 
using the seven most business relevant 
cultural dimensions

• Matches the individual preferences to 
various other cultural profiles

• Approx. 70 country profiles available for 
comparison, group profiling possible 

• 16-page assessment report with                                                
personalized recommendations 
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Personal Appraisal profile of the IPT®



Comparison with more than 70 country profiles



Cultural Dimension of the IPT® – based on science

?



Group Profile of the IPT®

• Offers an intercultural graphic team-evaluation 
with average, spread, minimal and maximal 
values, classified according to the dimensions of 
the IPT®

• Enables specific discussions and questions such 
as:

• Where does our team stand?

• How can we benefit from the diversity in our 
team? How can we use our individual 
preferences in a profitable way for our team 
work?

• Which dimensions are very distinctive in our 
team and which not?



Cultural Distance Factor

• The Cultural Distance Factor represents the difference between the participant’s personal scores and scores for the 
respective countries. 

• Low Distance Factor:

• The participant’s score in this dimension is close to that of the country concerned.

• High Distance Factor:

• The participant’s score in this dimension is far from that of the country concerned. 



IPT® Application Fields

Human Resources Development 

• Intercultural Sensitivity Training

• Individualisation of Country Training

• Expat- and Group Trainings

• Project Management (Team Formation)

• Team Building

• Coaching



IPT® Psychometric Properties
Developed 2006

Reliability
• Cronbach‘s α (individual scales) = .63 - .85 

Validity
• Construct Validity: positive correlations 

between dimensions and validation scales 
(e.g., BIPB)

Development of Country Scores
• Delphi Method (Agreement of 10 – 15 experts 

per country)

• Regular updates based on political or 
economical changes



Individuality and Sustainability –
confirmed by 20.000 + Users

Sensitization and 
tailoring of the 

training

Knowing and 
understanding one‘s 

own culture

Consideration of personal 
preferences

Comparison of home 
and destination culture

During the training

Sustainable learning 
and transfer

Orientation

Individual report as 
reference

As follow-up

Self-evaluation and 
self-reflection

In advance



Ihr echter Mehrwert durch die 
ICUnet.AG? Lokale Beziehungen und 
Know-how 

10 x in Deutschland, 6 x weltweit:  3 
x in Operation und 2 x im Aufbau.

Mit 150+ Partnern ist die ICUnet.AG 
zusätzlich weltweit präsent.   

Tendenz? Steigend.  

Inventory for

Intercultural

Development



Inventory for Intercultural Competence

• Coaching tool to diagnose potential and training needs in 
the context of an assignment and to increase intercultural 
competence

• Measures 19 intercultural competencies that can be 
assigned within the following areas: communication, 
learning, social interaction, self-awareness, self-
management, and creating synergies

• Draws up an individual result profile with recommendations 
for intercultural behavior

• 19 different intercultural competences create a highly 
diversified profile of your employee

• First online tool on the market that measures intercultural 
competence while combining two methods: Self Image and 
Probable Behavior
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Intercultural Competence



Diversified results Profile of the I4ID®



I4ID® Application Fields

• As a coaching tool to increase intercultural 
competence

• To diagnose potential and training needs in the 
context of an assignment 

• As a basis for creating talent pools 

• To support decision-making during the selection 
(e.g., with an assessment center or assessment 
interview) of international managers, expatriates, 
interns, or trainees 

• To detect development success through trainings, 
coaching, or assignments



I4ID® Psychometric Properties
Developed 2013

Pre-Study including literature review and expert 
interviews (client and consultants) to define relevant 
competencies

Adapted Version available for Chinese Culture (IFID®)

Reliability

• Cronbach’s α (overall scale) = .96

• Cronbach‘s α (individual scales) = .69 – .90 

Validity

• Construct Validity: positive correlations between 
SJT and self-evaluation 

• Criterion Validity: positive correlations with 
international experience and previous training 
experience



Ihr echter Mehrwert durch die 
ICUnet.AG? Lokale Beziehungen und 
Know-how 

10 x in Deutschland, 6 x weltweit:  3 
x in Operation und 2 x im Aufbau.

Mit 150+ Partnern ist die ICUnet.AG 
zusätzlich weltweit präsent.   

Tendenz? Steigend.  

Test of 

Intercultural 

Sensitivity



TIS® - Personality in an Intercultural Context

• Assessment of eight stable personality traits 
that have been shown to positively influence 
the success to living and working in an 
intercultural context

• Exploratory but timesaving instrument

• Maximally appreciative depiction of results

• Great relevance in professional as well as 
private setting



TIS® - Personality Traits



Personal Appraisal Report of the TIS®



TIS® Application Fields

• As decision-making support in the selection 
process of internal or external candidates, e.g. in 
combination with assessment centers or interview

• For potential analyses prior to an international 
assignment and to assess individual training 
needs

• In the context of an individual preparation for a 
stay abroad or intercultural collaboration



TIS® Psychometric Properties

Developed 2008, regularly revised (latest 
version from 2014)

Reliability
• Cronbach’s α (overall scale) = .88
• Cronbach‘s α (individual scales) = .61 – .88 

Validity
• Construct Validity: positive correlations with 

related scales (e.g. Big 5)
• Criterion Validity: positive correlations with, for 

example, international experience and foreign 
language proficiency



Intercultural Potentials –
How to discover and develop them

PersonalityCultural Preference Competence

International Human Resource Development

International Personnel Selection



I4ID®

IPT®

How would this look like in Sports?

Preference

Personality Traits

Competence
Development

Favorite Sport

Pre-Condition

Continuous 
Training

TIS®


