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Rework and Repair
;}g We work to determine if your product

Capabilities
R

Launched in 2014, Forma Automotive is a
multinational, full-service outsourced manufacturing
solutions provider.

Our diverse team of experts have decades of multi-
disciplinary outsourcing experience, providing the

foundation that allows Forma to fully engage as k ( -y
your partner. OMEN

National 2020 List of 100 Leading Women
inthe North American Auto Industry

Full-Service Assembly Solutions

Our solution-driven culture and commmitment to operational excellence are our greatest
strengths, allowing us to execute on our customers’ vision quickly and efficiently. Our
people design and innovate processes using cutting-edge technology that result in
sustainable solutions, including:

b New Product Launch Management Quality Engineering
Assembly services, development and Product sorting and
implementation of operating procedures and containment, process control design and

inspection verification, new model / ol i bl ving & root
engineering change management capability, impiementa '9“' pro , &m solving “?O
cause analysis, ongoing process audit,

process development & feedback on design for

prototype and pre-production trial coordination and inspection
through final approval, and continuous engineering

changes to include cost reduction through design

for manufacturing feedback (Cradle to Grave)

=== Production Management & Control [N Tier-n Supplier Management
E Forma's experience in production 5(&\ Forma's experienced Quality Assurance

management, operational discipline,
and FMDS- & KPI-driven continuous
improvement ensure all assembly
processes run smoothly and efficiently

and Logistics team can assist in
improving your manufacturing processes
along with those of your suppliers

(-\_,. Product Sorting and Containment
&) Forma provides highly capable, trained
team members at one or more of your

locations to effectively solve quality
problems with minimal disruption

can be reprocessed in a prior sequence
or brought back into conformance
through additional methodologies

:@; Kitting and Sequencing = ﬂ Finished Goods Inspection
O ST . ) = . . .
v Services include sorting, packing, 4l Compliant with your quality system,

product bagging, hardware kit Forma's quality teams can deliver final
assembly, folding carton assembly and goods inspection using the most
labeling effective and efficient processes



