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Global Independent Distribution &
Inventory Management Solutions

Corporate overview

35 Years 20 Years Top 10
in business Average tenure for CCl Largest stocking
management independent distributors
Quality Solutions-orienteo Global

Committed to quality Supply chain solutions Global Infrastructure




Independent Distribution

Strategic. Principled. Successful.

We are solutions-orientated. What does that mean for you?
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Global
purchasing: US,
APAC, MX

Automated
sourcing
platform (Parts
Tracker)
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Partnerships
with over 300
distributors and
manufacturers

[

More than
400m worth of
inventory:
Active & End of
life (EOL)

&

Production
planning, cost
reduction &
schedule orders

’

Fast,
professional,
reliable

shipping

Worldwide
logistics
support
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r’ Independent

Distribution Cont.

Strategic. Principled. Successful.
Sourcing Services we offer:

e Program extensions for high liability & long life
cycle applications

e Enterprise resource planning (ERP) system
optimized for supply chain management

e Portal & electronic data interchange (EDI)

capabilities

Kitting

Engineering services/component replacement

Program risk assessments

Product trend analysis & reporting
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Supply Chain Management & Logistics

Creative Business Strategies Designed to Drive Improvement

EXPORT/IMPORT SUPPORT

e Vendor-managed inventory (VMI)
programs

Long term (“Last Time Buy”) storage
3PL distribution

Inventory rebalancing

Excess mitigation

Safety stock

Finished goods storage & distribution
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Customs management

Local tax implications

VAT Recovery

Tariff

Duty free warehousing, CN
RMB warehousing, CN
IMMEX services provider, MX




Global Infrastructure

Multi-continental intelligence & reach

China

e Sales, purchasing, logistics
e Duty-free warehousing (ESD-
compliant, climate controlled)

United States (Headquarters)

e Sales, purchasing, logistics
e Warehousing (ESD-compliant,

climate controlled) e . ECEE )
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Quality

The absolute highest standards

ZERO tolerance for counterfeit or substandard components
e In over 30 years, we have never shipped a counterfeit part
e Advanced lab for product verification and counterfeit detection
e ERAI founding member

Strict procedures for efficiency, environment, safety
e AS6081, AS9120B, ISO9001, ISO14001, with certified receiving,
handling, and shipping
GIDEP and ANSI/ESD S20.20
Auditing and tracking all supplier non-conformances
1 year warranty on all product shipped
$50 million umbrella E&QO liability coverage

We integrate with your processes and procedures




Sourcing Simplified is:

Maintaining a stocked
inventory of high-quality

components
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Superior
supply chain 7~
management @
& logistical
resources

\

Navigating

complex markets
& geopolitical
landscapes
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Ensuring
hassle-free
transactions

i"\.

Adhering to
your delivery
timelines




Mission Statement &
Customers Testimonials

Our Commitment:

At CCI, we promise to provide you with the most
complete version of global independent distribution
& inventory management solutions available today.

We are committed to operating with honesty,
integrity, and dedication to your success.

Our continued investments in global infrastructure
and cutting-edge technology underscore our
company-wide dedication to quality. We uphold
rigorous quality standards to provide you with
exceptional results and reliable products.




Victor Lizarraga
o <4 COMMODITY
~ N (M) +52331-532-15-66 SV COMPONENTS

H VLIZARRAGA@CCI-INC.COM.MX

WWW.CCI-INC.COM


http://www.cci-inc.com
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