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NOW, AND NEAR.

Making things is hard.
To do it consistently, at scale, and
cost-effectively is even harder.
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The last few years not only made things
harder but also exposed the vulnerabilities
of the manufacturing sector:

(a) dependence on long supply chains from
overseas and (b) a fragile workforce that is
redefining work itself.

This is where nearshoring comes in.
Making things in Mexico addresses both
supply-chain and labor challenges today’s
manufacturers are facing.
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We at The Nearshore
Company Help You
Manufacture in MeXxico.

Our Manufacturing Services are tailored to
YOUR needs and requirements.

Typical nearshore manufacturing can be done in a wide range
of business models. On the one hand, we have the “shelter”
model, in which the Mexican company provides real estate,
labor, and import-export services, alongside administrative
and legal services, while you do all of the rest to manufacture
your goods. At the other end is “contract manufacturing,”

in which the Mexican company manufactures to the client
company’s design and specification.

We at The Nearshore Company pride ourselves in our
flexibility and work in the entire spectrum — from “shelter” to
‘contract manufacturing” and everything in between.

CONTRACT
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Manufacturing Services Manufacturing Operations

Our current and past clients have come from a wide range of industries,
including, but not limited to,

= M=

ol

ELECTRO- AUTOMOTIVE TEXTILE APPLIANCES MEDICAL EQUIPMENT CONSUMER AEROSPACE
MECHANICAL AND SUPPLIES GOODS
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To further assist our clients, we have our- ‘_1.—-:'___’__.._:__? :

own facilities and equipment related te-::e_-_ﬂ____'_:;

Zinc-Plating

Plastic Injection Molding, Assembly &
Decorating (Paint/Laser Etching/Pad Print)
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CNC Machining & Fabrication

Film / Vinyl and Fabric Cut, Seal & Sew

HOW WE WORK

If there’s one word that reflects
our work style with clients,

IT IS FLEXIBILITY.

First, we actively listen to YOU and YOUR team to
understand YOUR challenges and aspirations. And
then, using our over 30+ years of experience, we make
recommendations.

We will work hand-in-hand with YOU to create a

plan, find solutions, and get things done. From cost
estimation, site selection, legal compliance, employee
recruitment, payroll, and union negotiations, to trade
& customs management, logistics & warehousing
solutions, accounting & taxes, QA management, and
any other operational assistance needed for you to
start your production in Mexico. Depending on YOUR
needs and requirements, we can start your production
in as little as eight weeks after contract signing.
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Transfer your manufacturing operation to Mexico
and enjoy a range of advantages.

The Nearshore We call them
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OUR CLIENTS LOVE US:

(x Typical client works with us for over 13 years a 2 '

(industry average is 5 years)
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(¥t Our NPS score is 20% higher than the industry median * 2 <

(42% better than for all manufacturing firms)

USA Office CONTACT US!

222 N Expressway 77/83, Suite 206, _ _
Brownsville, TX 78521, USA +1 9 5 6 20 3 O 3 8 9
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