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Private company founded in 1980 as a precision tooling 
developer with 12,000 square ft.

Located in Guadalajara, Jalisco inside the industrial 
heart of México

Started manufacturingof specialty products in 1980

Manufacturing capacity 24 progressive dies and  24 injection 
molds per year. Project management capacity of simultaneous 
12 dies

Projects with value of USD $250,000.00

Progressive dies 100 X 40 inches, 4 tons weight.

Max Parts size 12 X 8 in

BACKGROUND PMS
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STRATEGY
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HOME 
APPLIANCE

58%

ELECTRIC
24%

AUTOMOTIVE
18%

Progressivedie / 
Injectionmolds

Stampedparts

Commercial
strategy: B2B



CERTIFICATIONS
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PRECISION METAL STAMPING SA DE CV
Head count60

Tool Room

3 employees

Tool design
5 employees

Tool maker
team

13 employees

Production

4 employees

Machining
CNC

5 employees

Stamping
10 pemployeese

Supplychain

5 employees

Maintenance
3 employees

Quality
3 employees

Administratives
9 employees
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WORK EXPERIENCE

Experience
of 40 years



TOOLING DEVELOPMENT PROCESS
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Project scope 
definition

Measurement System definition 
όάIƻƳƻƭƻƎŀǘƛƻƴέύ

Tooling Design
Tooling 

Construction

Initial samples: 
Acceptable Process 

Definition

Tooling debug, 
tuning & 

adjustment

Tooling final 
validation

Tooling hand-out to 
Customer (Tool, 
Eng. Info, Doc.)

Tooling 
development 
completion

OPERATION

What? When? Who? 
How? What cost? What 

Risks?

Define a measuring protocol that 
ensures congruence between tool 

source and Customer

Develop and execute the tooling 
full concept considering the 

ǇǊƻƧŜŎǘΩǎ ǎŎƻǇŜ

Define and agree the process 
under which the tool will be 

developed and validated

Define-Measure-Analyze-
Improve-Control



PROGRAMMANAGEMENT
GANTT

7



8

Planning and execute internal Kick-
off meeting

With core team 

FCO-07APQP signed
document

Project Gantt Timing

Customer 
RFQ

Project 
Feasibility

Quotation

Quotation stage

FCO-01

Open Items

Production  
Planning Sheet

Open actions

FCO-09

Weekly 
following  

Weekly 
communication

with client  

Frequent 
execution

PR
Evaluation

Issue of 
PPAP 

PSW 
Approval

Tooling GO (if 
apply)

GO

FCO-10

PPAP REQ

Communication 
and follow-up

Results

Engineering 
change

E.C. 
Feasibility

FGC-33

Safe Launch Plan

Initial production 
preparation

S.O.P.

Project closure

PROGRAM MANAGEMENT

Presentacion proceso NPI/FCO 07.pdf
Presentacion proceso NPI/Timing example.pdf
Presentacion proceso NPI/FCO-01 factibilidad.pdf
Presentacion proceso NPI/open actions example.pdf
Presentacion proceso NPI/FCO-09.pdf
Presentacion proceso NPI/GO 1 firmado.pdf

